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REFRAMING OF THE 
PARTNERSHIP AT CHANGWON
Partnership is seen as an approach to achieve sustainable development with equitable
association

Partnership is expected to contribute respective resources in terms of active involvement
into the implementation of the UNCCD programmes

Partnership is to combine investment in technology, facilitation in playing enabling
role and participation as productive forces



PARTNERSHIP  WE WOULD LIKE TO HAVE

Government
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The above Partnership model speaks about to mainstreaming
the learning of Changwon Initiative to bring about prosperity
of affected areas with direct involvement of Community as a
stakeholder.



PARTNERSHIP  SEEN AS A PROCESS OF UNCCD
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Objectives Of PartnershiP  as a Changwon
InItIatIve: 
• To create an enabling environment for promoting partnership between Government,

Corporate Sector and Civil Society Organizations for development.
• To identify opportunities for private participation in development of the local

resources that benefits the communities at large.
• To build capacities of Communities for effective participation in local economic

development facilitated by Corporate Sector.
• To create institutional mechanisms to promote partnerships at all levels of

implementation.



IDENTIFICATION OF POTENTIAL STAkEhOLDEr

It is essential to identify partners who have significant and legitimate
interests in specific services targeting the poor

Stakeholder analysis is needed to acquire an understanding of the dynamic
relationships, influence and interests of stakeholders involved in the
development of an initiative under Partnership

Analysis includes
• the commitment of the organizations
• the capacity and attitudes of stakeholders;
• the interests of each stakeholder
• the potential role of the stakeholders;
• the likely impact of the stakeholders contributions
• the risks and assumptions about stakeholders actions.



WHAT IS NEXT TO CHANGWON INITIATIVE

REFORMULATE  THE PARTNERSHIP ENVISAGED AS CHANGWON INITIATIVE 
KEEPING COMMUNITY IN THE CENTRE

CIVIL SOCIETY ORGANISATIONS ARE THE STRONG LINK TO REACH TO THE 
COMMUNITY

REMOVE INTERFACES TO SET AN EFFECTIVE PARTNERSHIP ON MOTION

TAKE ACTION TO TRANSLATE THE INITIATIVE IN TO REDUCTION OF POVERTY

TAKE PRO-ACTIVE STEPS TO ACHIEVE  UNCCD  COMMITMENTS  FOR THE 
PEOPLE WHO NEED IT MOST

SUCCESS SEEMS TO BE CONNECTED ONLY WITH ACTIONS

WE ARE ONLY AT THE BEGINNING OF WHAT WE HAVE TO DO HERE
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